
Prioritization 
Matrix 
What is it and how can it help me? 

A prioritization matrix: 
•

•

•

How to use this tool: 

 

 

Example 

Simple 

CHANGE PUBLIC ATTITUDES 

REDUCE STIGMA 

MISINFORMATION 

AWARENESS 

CONTRACEPTIVE OPTIONS

AVAILABILITY 

MAKE ALL METHODS FREE 

TO ALL 

PR/MARKETING 

 DEMAND FOR 

SERVICES 

CHANGE EDUCATIONAL 

MATERIAL AVAILABLE 

ACCESS TO CARE

CHANGE COUNSELING 

METHODS USED 
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