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Learning Objectives 
By the end of the office hour, participants will 
be able to: 

• Describe potential challenges for communication and 
team-based care models of service delivery in a 
virtual environment. 

• Identify strategies to address challenges for 
communication and team-based care models in a 
virtual environment. 

• Identify practical implementation strategies to address 
timing or flow with virtual care.   
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NYSFPTC Team 
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Chanel Richmond 
(she/her)

TTA Provider

Caitlin Hungate
(she/her)

TTA Provider

Becky Milner
(she/her)

Project Associate

Katie Quimby
(she/her)

Director, NYSFTC
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Office Hour Experts
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Emma Ansara (she/her)
JSI Senior Clinical Consultant  

Danielle Louder (she/her)
Northeast Telehealth Resource Center 
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Hear From You

What is your current staffing model for 
telehealth visits? 

What is working well? 
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Team Based Care
Team-based health care is the provision of health 

services to individuals, families, and/or their 
communities by at least two health providers who work 
collaboratively with patients and their caregivers — to 
the extent preferred by each patient — to accomplish 
shared goals within and across settings to achieve 

coordinated, high-quality care.

from Core Principles & Values of Effective Team-
Based Health Care, 

National Academies of Medicine
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Team based care in the 
virtual environment
Did this start with the transition to EHRs?
What does our experience with EHRs tell us 
about communication through, with and around 
technology?

Examples:
• Huddles
• Case rounding
• Informal connections 

7



New York State
Family Planning
Training Center
nysfptraining.org 

What is necessary for 
high levels of team 
functioning?
“4Cs”
• Coordination (implicit vs. explicit)
• Cooperation (trust vs. documentation) 
• Cognition (shared understanding of how 

team works together)
• Communication (huddles, curbside consults)

(Mitzel et al., 2021)
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What does it take in the 
virtual environment to make 
4Cs happen?
• Intentional time/space for teaming

– bring back the huddle
– bring back social time
– training in person though working remote

• Layering on technology to support real time 
communication

• Explicit naming, documentation of team 
norms (knocks on the door, urgent needs, 
etc.)

In your experience, what else is needed?
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Operationalizing Team Based 
Care in the Virtual 
Environment
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Rethinking roles
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CHW Models of Care
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Synchronous: Care Delivery 
Model
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Asynchronous 
opportunities 
• Zoom education (1:1 and for groups)
• Remote care coordination
• Remote navigation
• Remote training for staff

For more case examples: Rural Health 
Information Hub
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Discussion 

What are ways we can integrate additional staff into 
telehealth beyond the provider during the telehealth 

visit? 
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Resources 
• MHP Salud: Community Health Worker Clinical Integration 

Kit (p. 23 for Telehealth strategies)
• Rural Health Information Hub
• Braun, R., Catalani, C., Wimbush, J., & Israelski, D. (2013). 

Community health workers and mobile technology: a 
systematic review of the literature. PloS one, 8(6), e65772. 
https://doi.org/10.1371/journal.pone.0065772

• FQHC Telehealth Playbook (See “Clinical Integration” 
section)

17

https://2ow7t71bjuyu4dst8o28010f-wpengine.netdna-ssl.com/wp-content/uploads/2019/06/CBA-Clinical-Integration-Toolkit.pdf
https://www.ruralhealthinfo.org/toolkits/community-health-workers/2/team
https://doi.org/10.1371/journal.pone.0065772
https://playbook.fqhctelehealth.org/


New York State
Family Planning
Training Center
nysfptraining.org 

Thank you!

Contact:
nysfptraining@jsi.com
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